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FREEDOM OF MOVEMENT




About Zergotech

Zergotech Pty Ltd is an Australian based startup, founded in
September 2018, with a mission to be a market leader in
ergonomic technologies.

The Zergotech Freedom Ergonomic Keyboard
is its award-winning inaugural flagship product.

Zergotech's first year saw many
achievements including two international
design awards from Red Dot and GOOD
Design (with Gold accolade), and being rated
among the best keyboards in 2021 by
CNET.com

Best keyboards
2021

&
' a GOOD

DESIGN
reddot winner 2020

AWARD®

GOLD WINNER



About the Founder

Nathan Khoury is currently the Treasurer of Infesa Sanpaolo Sydney Branch (Italy’s
largest Bank), and the founder of Zergotech Pty Ltd.

Nathan has undergraduate degrees of Telecommunications Engineering and Commerce from
the University of Sydney and a Masters degree of Applied Finance from Macquarie University.
He has worked for top tier international banks in the treasury and dealing functions, including
six years in Singapore.

Nathan began this quest for a better ergonomic solution after suffering debilitating wrist
pain. Without satisfactory solutions, Nathan founded Zergotech in September 2018 and has
created and developed the Zergotech Freedom ergonomic keyboard, with a vision to
continue producing high quality and effective products in the future.

Zergotech is fully owned and funded by Nathan.




The Freedom Ergonomic Keyboard

The Freedom keyboard is more fully presented online at our website www.zergotech.com The keyboard features

include:

- Innovative, patented, and effective sliding palm rests

KEYKORTEX"

INTEGRATED ON-BOARD PROGRAMMING MODULE

- Interchangeable with fixed palm rests

- Split design

- Unique and proprietary key cap profile and layouts
- Mechanical key switches

- "Semi-orthogonal” layout of keys

- High build quality

- KeyKortex Programming

- Glass based slider bays for sliders to glide on

- Four different keyboard positions

- Available in Win PC, Mac OS

- Multiple regional character formats (coming soon)

freedom

FREEDOM OF MOVEMENT
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http://www.zergotech.com/

Bringing the product to life

er% Nathan's role in the company and product includes:
Pece Techclosy - Founding and funding

. - Concept creator and designer
bOOSt deSIgn. - Firmware programmer and developer of KeyKortex

- Project managing the prototyping and design process
- Project managing the manufacturing process including strict quality

assurance and testing
- Branding (company name, logo design, website)
- Budgeting and financials
- Marketing

Zergotech and Boost Design

|
"
y
/ '

Boost Design was contracted by Nathan to help bring the product to life.
- Designed the keyboard to Zergo's directions

- Produced 3D CAD models

- Produced the internal electronic design

- Prototyping, and quality assurance

- General product development guidance

I I ;E[n]%-rlglﬁfi?l Mastars and POE are two leading manufacturers in Shenzhen China with
a global reputations, servicing household international brands as primary
POE MANUFACTURING clients. Mastars produces the plastic housings and assembly. POE produces
P@E ARTH ' the infernal electronics


https://www.zergotech.com/
https://boostdesign.com.au/
http://www.mastars.com/
https://www.poe-pcba.com/
https://boostdesign.com.au/

Patent and Design Registration

The Zergotech Freedom and associated palm sliders are protectedunder
Australian pending patent (2019901121), and International patent
application (PCT/AU2020-050326)

The Zergotech Freedom is design registered under Australian design
registration (201911884).

Figure 1



International Design Awards

Product Design Awards

Zergotech entered the Freedom with confidence into the world’s largest and most prestigious international design
awards including German based Red-Dot Design Awards, and Australian based GOOD Design Awards. In each

competition, the Zergotech Freedom was praised for its ergonomic benefits and aesthetic design with a Gold Accolade in
the GOOD Design Competition.

=4

GOOD
DESIGN
AWARD®

. GOLD WINNER
reddot winner 2020
View Online View Online
Review: o
"The Zergotech Freedom prevents typical ailments caused by R eview. ) )
infensive typing and accelerates the recovery of those The Good Design A waras Jury praised 1 h.e Z er g O,f gch )
affected. Key features include sliding gel palm resfts that Fri eedom Erg onomic Key: b oarg, commen fing: “This Is a desig n
support the wrists and concave key caps for less finger fatigue. of frue integrity. A highly inn oyaf veergo keyboard, P gcked with
The keyboard can also be split fo allow the user fo adopt a many ergonomic features - including a patented sliding palm-
comfortable arm and sitting position. The high-quality, rest solution. Mulfiple layouts and variations make this versatile
injection-moulded housing has a re s'fra/n ed appe ara/; ce fo all potential user requirements. Positive online reviews
' suggest this is already received well in the marketplace.”

Stafement by the jury

"The keyboard is characterised by exemplary ergonomics and
offers addlitional options for adapfting it fo individual needs.”


https://good-design.org/projects/zergotech-freedom-ergonomic-keyboard/
https://www.red-dot.org/project/zergotech-freedom-48145
https://www.red-dot.org/project/zergotech-freedom-48145
https://good-design.org/projects/zergotech-freedom-ergonomic-keyboard/

Product Reviews

Online Reviews

Online reviews are perhaps the most important form of advertising for a niche product such as the Freedom. Looking for
a good ergonomic keyboard takes some research on the web, and validation by other reviewers helps in the purchasing

decision of potential buyers.

Top 3 Ergonomic
Products

2021

Best keyboard

"Zergotfech's fresh approach fo the ergonomic keyboard really works."

‘Zergofech fook a split ergonomic keyboard and improved it with unique

gliding palm rests that let your hands float while you fype.."

—
ERGONOMIC TRENDS

"The Zergo Freedom is perhaps the most
comforfable keyboard we've ever fesfed. "
. "All things considered, the Freedoem can
very well be the besf ergonomic keyboard

you lay your hands on.”

l@- wccrFtech

"..the keyboard is amazingly ergonomic’.. "an
incredibly unique design perfect for PC users
that spend long hours typing and suffer from
chronic wrist strain...”

TECHP(®)WERUP

.. the Zergotech Freedom makes for years of

healthy, efficient typing”


https://www.cnet.com/news/best-keyboard/
https://www.cnet.com/news/how-to-relieve-work-from-home-pain-with-this-ergonomic-office-gear/
https://www.cnet.com/news/how-to-relieve-work-from-home-pain-with-this-ergonomic-office-gear/
http://ergonomictrends.com/zergo-freedom-keyboard-review/
https://wccftech.com/review/zergotech-freedom-keyboard-review-ergonomics-and-performance-in-a-unique-form-factor/
https://www.techpowerup.com/review/zergotech-freedom/
https://www.cnet.com/news/how-to-relieve-work-from-home-pain-with-this-ergonomic-office-gear/

Product Reviews

eTeknix

L

..a well engineered designed and
constructed innovative product...If your life
is typing, this can be the perfect fool for
the job! "

“.the sliding palm rests fruly are a sfroke of
genius. When you fry if, you quickly go from
“Oh this amazing!” fo “Well, in fact, it just
makes sense.”... "..the Freedom is perfect for
anyone who uses a keyboard daily and
simply wants something beffer, faster. Notf an

adventure.”

HARDWARE

L °NE:

"You're paying for smart engineering and
stellar build quality, and if you're really
experiencing issues with your arms or wrists,
this could end up being a godsend.”

ALL THINGS

ERGO .com

"Brilliant! Absolutely brillianf!"

"For those with the ergonomic priority, this
keyboard checks all of our boxes for one fthat

we can recommend wholehearted|y."

~
\fv
TechRepublic

“.for any developer, writer, or admin who
suffers from the threat of wrist pain due fo the
frequent pounding of keys and who hasn't
found that perfect keyboard, the Zergo
Freedom might be the perfect piece of
hardware.”

"..Best. Swifches. Ever." "Would |
recommend this keyboard? 100% yes. It has
a hell of a lot going for it and it should be on
your shortlist it you are in the market for a
high-quality ergonomic keyboard.”


https://www.techrepublic.com/article/zergo-freedom-review-an-impressive-ergonomic-and-programmable-keyboard/
https://www.hardwarezone.com.sg/review-zergotech-freedom-review
https://www.eteknix.com/zergotech-freedom-review-a-keyboard-split-in-two
https://benfrain.com/review-zergotech-freedom-ergonomic-mechanical-keyboard/
https://www.allthingsergo.com/zergotech-freedom-mechanical-split-ergonomic-keyboard-review/
https://www.felixparadis.com/posts/zergotech-freedom-review-the-ergonomic-keyboard-for-the-masses/
https://www.felixparadis.com/posts/zergotech-freedom-review-the-ergonomic-keyboard-for-the-masses/

Product Reviews
You
Video Reviews

Video reviews help customers get a deeper insight into the product and witness the keyboard in action. Below is a
product overview by Zergotech, and two videos by independent YouTube reviewers.

Product Overview by Zergotech TECHBRQLL E@@INE a |0 @

UNBOXINGS, REVIEWS AND SEXY BROLLS

@‘ Zergotech Freedom Product Review
. -

PRODUCT

il
Watch on €3 YouTube

Watchon @BYoulube *

%Qp/\) “..nothing short of amazing...” “.. Is it worth the price fag? Yes!.. The
sliders are buttery smoofth...”

10


https://youtu.be/tf40Rqtb-WA
https://youtu.be/GOF8aASjewo
https://youtu.be/gZRxVHiEEaI

Featured Review by William Tran

Product Reviews

CUSTomer ReV|eWS Customer Review: "... the new stanidard..." —

Customer reviews also add credibility and reassurance for

William Tran, Melbourne Australia

future potential customers. The Freedom receives industry
leading reviews which are published on our Medium.com page.

Links to more reviews on Medium.com

Customer Review

Cusfomer Review :
Customer Review :

Cusfomer Review

Customer Review: “.
Customer Review: “..
Customer Review: “.
Customer Review: “..
Customer Review: “.
Customer Review: “.
Customer Review: “.

. i

w

a

w

a

iy

a

i
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..quality, in every aspect...” — Ben Langton, NY, USA. 24 January, 2021
..l want a second one..." —Mark Utting, Queensland, Australia. 7 January 2021 The Zergotech Freedom Ergonomic

o

>

.. pinnacle of ergonomic design...” —Abhijit Patel, Mumbai, India, September 25, 2020
. by far my favaourite..” - Randall Haehnell, lllinois, USA. September 21, 2020
.applause...” - R.D., (name withheld), Orlando, USA. August 28, 2020.

Featured Article by Patrick Hentschel

Mechanical Keyboard is health altering

technology
By Patrick...

the results are worth it.." - Ryan Toth, Utah USA, August 27, 2020

.best keyboard out there..” - Leonard Ranian, Sydney Australia, August 16 2020

.saved my hands...” - Jack Perret, Sydney Australia, May 12, 2020

wave goodbye fo discomfort..” - Riolito Paildelan, Metapex Collective, Philippines, April 30, 2020
revolutionary...” - Matthew N. (surname withheld), Sydney Australia, April 29, 2020

fellinlove..” - Simon Wang, Sydney Australia, April 29, 2020

Cusfomer Review: “...game changer..." - Liane Clarke, Auckland New Zealand, April 11, 2020

Occupational Therapist Review: “.. reduce discomfort...” - Kath Jones, Perth Australia, January 29, 2020

11


https://zergotech.medium.com/
zergotech.medium.com
https://zergotech.medium.com/

Computer Keyboard Market

F = Forecast

Basic:
US$4.8b' (2021)
US$6.4b' (2031) F

Mechanical;
US$1.2b2(2021)
US$2.5b2(2029) F

Ergonomic:
US$1b ' (2021)
USS$1.5b'(2031) F

Sources:
#1. 2021 FMI Computer Keyboard Market Report
#2. 2019 FMI Mechanical Keyboard Market Report

Ergorn
rowing\
Occupationa

The three main keyboard market segments include:

Basic keyboards - conventional and inexpensive office
supplied keyboards. These are mutually exclusive to
mechanical and ergonomic keyboards

Mechanical keyboards - higher quality keyboards with
mechanical components

Ergonomic keyboards - keyboards with anatomically
neutral design to prevent and relieve typing injury,
resulting in improved productivity

' re
nomic office products a

i+h increasing
W‘th\ Health Awareness

Mecha_nical Keyboard Mmarket js
growing with enthusiasts!
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2021 FMI Global Computer

Computer Keyboard Market

Keyboard Market Report

| /|
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Global Computer Keyboards Market Analysis & Y-0-Y Growth
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Figure 02: Global Computer Keyboards Market Value (USS Mn) and Volume (‘000 Units)
Forecast, 2021-2031

FMI's 2021 Computer Keyboard s ag34 76826 7,052
7,244.6 . - ’ ’
report composes the Globall 66078 68141 70275
213 6,407.7

, 58413 60242 62135 z
Computer Keyboards market with = =
: s =
two major segments: @ §
2 =
| | Szl 1=l 121 I=0 Q= 1=l L2l d=t =1 @zl |=] &
Basic and Ergonomic. S 1= I = - S ™ S = ~N < wf 3
NE AR ENEE R E

(2] ™~ o~ o o oy o m o m =

2021E 2022F 2023F 2024F 2025F 2026F 2027F 2028F 2029F 2030F 2031F
M Value (USS Mn) Volume (000 Units)

Key Takeaways:

*  The global Basic and Ergonomic computer keyboard market is valued at US$5.8B in 2021

By 2031, the global Basic and Ergonomic computer keyboard market is expected to reach a value of
US$7.9B, expanding at a CAGR of 3.1% over the forecast period (2021 — 2031).

* Itis estimated that 272 million keyboards will be sold in 2021 and forecast to reach 404 million units by

2031 at a CAGR of 4.0%
13



2021 FMI Global Computer

Ergonomic Keyboard Market

Keyboard Market Report

Figure 06: Global Computer Keyboards Market Value (US$ Mn) By
Product Type, 2016-2031

Figure 08: Global Computer Keyboards Market Y-o-Y Growth (%)
Projections by Product Type, 2021-2031

9,000.0 4.5% -
e 4.0% - Ergonomic
o0 Ergonomic a5 |
\ 1,511.5

6,000.0 1’245'5 3.0%

1,057.0
50000 2.5% - .

946.6 Basic
4,000.0 2.0% |
6,393.7
3,000.0
5,568.4 1.5% -
4,784.3
4,185.8 ’
e 1.0% -
1,000.0 BOSiC 0.5% |
2016A 2021E 2025F 2031F 0.0% ’ . : .
2021E 2023F 2025F 2027F 2029F 2031F
—i— Basic —4— Ergonomic
Ergonomic Basic

The Basic keyboard market is expected to grow to a value of US$6.4B by 2031,
The Ergonomic keyboard market is expected to grow to a value of US$1.5B by 2031.

14



Global Mechanical Keyboard Market Analysis and Forecast I el

2019 FMI Global Mechanical

Mechanical Keyboard Market

Keyboard Market Report

- Market Size and Y-o-Y Growth Rate - § B B I

Future Market Insights

Figure 01: Global Mechanical Keyboard Market Size and Y-o-Y Growth Rate from 2019 - 2029

Market Size (USS Mn)

®11.1% —* 113% _g 10.8%

2,438.5
* 10.1% ®103% g 9-7% 2,257.0 ’

-
2,079.6 3
15975 L7519 15%08 8.5% 8.0% <
’ . - ()]
13067 L4481 g
1056 L1736 g
959.5 ’ : =3
2019 (A) 2020 (A) 2021(A) 2022 (A) 2023 (A) 2024 (A)  2025(A) 2026 (A) 2027 (A) 2028 (A) 2029 (A)
Years CAGR (2019 — 2029): 9.8%
B Market Value (USS Mn) #—=Y-0-Y Growth
Key Takeaways

* The global mechanical keyboard market is valued at US$1.2B in 2021 to US$2.4B in 2029

* The global mechanical keyboard market is expected to register an average CAGR of 9.8% during the
forecast period of 2019 — 2029, largely driven by increased gaming and enthusiast customer demand.

* It is estimated that the gaming application segment will be valued at US$954.4M by 2029

15



2015 FMI Global Computer

Ergonomic AND Mechanical Keyboard Market

Keyboard Market Report

Ergonomic & Mechanical

Keyboards
Figure 15: Global Mechanical Ergonomic Keyboards Market Volume
(Thousand Units) and Value (US$ Mn), 2014 -2025
CAGR Volume (2015-2025) : 19.1% .5 B 300000
700.0 P S '
600.0 L8 a 25,000.0
Mechanical Ergonomic £00.0 . 2§ ¥ 20,0000 £
= ~ ~ g o
Keyboards Keyboards 24000 . o 3 % R 3 150000 2
53000 & ~ ° SR E R E 2
w & & 3 Y 100000 2
200.0 AW EEEEF =
In recent years, there has been strong growth in ol - B B RE R RERERE D 5,000.0
both the Mechanical and Ergonomic keyboard e
. . 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
segments, meeting demand from the enthusiast A E F F F F F F F F F *
consumer and the need for healthier Value  Volume

workspaces.

The overlapping segment of Mechanical AND
Ergonomic keyboards is niche but is
experiencing strong growth due to the enthusiast
community and growing public acceptance. The
market is open for an effective ergonomic
keyboard that is also of mechanical build.

The Ergonomic Mechanical Keyboard market
is expected to value US$737M by 2025

16



COVID and the Ergonomic Home Office

The COVID-19 epidemic has forced a worldwide rethink of the traditional workplace. The pandemic has been the
largest technological experiment in remote working and it has proven successful. 'Work-from-home'
arrangements will become more commonplace and accepted, and awareness of ergonomics and the need to
provide ergonomic home office environments will continue to drive huge market demand.

MNEWS ¥ Sydney T :zch ¢

Change location

Justin Coronavirus Watch Live Politics World Business Analysis Sport Science Health Arts Fact Check Other

Australia's Chief Medical Officer Paul Kelly will provide an update on COVID-19 at 4:00pm AEDT. < vz >

The coronavirus pandemic has forced millions to  Moreon coronavirus
work from home — and the office will never be

the same
3y bus repor
Posted 4 Nov 2020 at 6:01
E E o Signin Home News Sport Reel Worklife Travel Future Culture More sys te m
WORKLIFE What is Worklife? How We Work How We Live HowWe Think  Equality Matters Conce pts

User Experience Health & Safety Accessibility Ergonomics Our work

CoVvID-19

How to work from home — comfortably Coronavirus ergonomics

tips For working at home
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Price
$USD
$339
:2;:- Fixed only

Kinesis
Advantage

Ergodox EZ $354 Fixed only

2980 e e
Truly Ergonomic .
330 Fixed only|N

Fixed only|No

E Fixed only|No

Matias Ergo Pro Fixed only|No

Microsoft

Ergonomic Fixed only|No

Logitech K860 $129 Fixed only

The Competition

Concave
Key
Profile

Split
Keyboard

Fixed Split

Average

Average

Average

Average

Average

Comparison of competing ergonomic
keyboards

Key Layout

Conventional

Conventional

Conventional

Conventional

Conventional

Mechanic
al
Switches

Embedded |Programm [Key
Layers

International
Variants




The Competition

ZERGOTECH FREEDOM

Award winning keyboard. Highly effective and
patented ergonomic sliding palm rests. Familiar
layout for minimal learning curve.

Features include: embedded mouse functionality,
in-built tenting options, alternative fixed palm rest
options, programmable macros, fully split design,
and other premium features.

Target Market: Office Professionals

KINESIS ADVANTAGE

Very "alien" format. Very intimidating to use with
steep learning curve. Not a frue split keyboard still
subject to shoulder pain. Premium features
including programmable software.

Target Market: Office professionals

Ergonomic AND Mechanical keyboards
(membrane keyboards excluded)

Top of Range Price with
necessary ergonomic features

$339

$339USD for keyboard,
including the palm rests and
built-in feet adjustments.

$319 - $399

Price range:
$319USD base model
$399USD top model.

19



Ergonomic AND Mechanical keyboards
(membrane keyboards excluded)

The Competition

Top of Range Price with
necessary ergonomic features

ERGODOXEZ $ 354

Very "alien" format. Very intimidating to use with

steep learning curve. Premium features including $354USD after
high degree of customization, programming ourchasing wrist rest and
software, advanced tenting kit, RGB lighting. "tenting" feet attachment

Target Market: Enthusiasts

ULTIMATE HACKING KEYBOARD $ 3 5 O

Just a standard keyboard split in two. Basic keyboard not

ergonomic. Some premium and ergonomic features as $350USD affer

optional extras including trackball, and thumb pointer purchasing wogden wrist

modules. Wooden wrist rests uncomfortable. restand "fenting" feet
attachment

Target Market: Enthusiasts

TRULY ERGONOMIC KEYBOARD $ 3 3 O

Very alien format. Not a split keyboard. No ability to
tent or angle the keyboard in different positions. Low
degree of ergonomic benefits. Basic features

No additional
accessories.

Target Market: Office professionals

20



Ergonomic AND Mechanical keyboards
Th e CO m petiti on (membrane keyboards excluded)

Top of Range Price with
necessary ergonomic features

X-BOWS KNIGHT

11TV $259

No additional
accessories. Lower
quality option available
for purchase.

338
- - 1 Very "alien" format. Not a split keyboard, no tenting or

optional positions. Basic features.

Target Market: Enthusiasts

KINESIS FREESTYLE PRO
Just a standard keyboard cut in half. Some premium $225
features including programmable software, and
additional positions with tenting kit purchase $225.USD after
purchasing wrist pads
and tenting kit
Target Market: Office Professionals
MATIAS ERGO PRO
Just a standard keyboard cut in half. Has tenting $220
feet. Basic features.
No additional
accessories.

Target Market: Office Professionals

21



Ergodox EZ

The Ergodox EZ is an enthusiast and community driven project. It was
crowd funded raising over $400k USD in funding. This keyboard is highly
targeted to enthusiasts. It is a good comparable as it is also a single product
company and website.

Total Visits 177.12K

w 3.27%

Website and User Analysis

https:/www.similarweb.com/website/ergodox-ez.com/#overview

(J Avg. Visit Duration 00:05:28

B2 pages per Visit 11.70

3 3 5 9% #» Bounce Rate 43.70%

rom Search

Ergodox visitors are direct and engaged users.

- 150k to 180k visitors per month

- Low bounce rate, long duration

- No paid advertising 100.00% Organic 0% Paid

- Visitors are 100% OI’gCIﬂiC Top 5 Organic keywords Top 5 Paid keywords
- Up to 30% of visitors are from the USA, with Out of 1,095: @

Europe being the next biggest audience S i

Display Advertising

0.04%

Of traffic is from Display Ads 22


http://www.similarweb.com/website/ergodox-ez.com/#overview
http://www.similarweb.com/website/ergodox-ez.com/#overview
http://www.similarweb.com/website/ergodox-ez.com/#overview

Kinesis-Ergo.com

Kinesis is a well established company in operation for over 20 years. Sales
estimates of this site is difficult because they offer a broad range of
ergonomic products including a couple flagship keyboards.

Total Visits . 1]45

Website and User Analysis (8 Avg. Visit Duration 00:02:09
https:/www.similarweb.com/website/kinesis-ergo.com/ S pages per Visit 3.75
Kinesis visitors are less engaged than Ergodox #¥ Bounce Rate 49.04%
visitors.

52.89%

Of traffic is from Search
- 70k visitors per month
- Moderate bounce rate, medium duration . .

100.00% Organic 0% Paid

- No paid advertising

Top 5 Organic keywords Top 5 Paid keywords

- Visitors are 100% organic Out of 647: ©
- Highly USA focused with 40% visitors, and

only small percentages from other countries NO DISPLAY ADVERTISING

and regions

This website doesn't use display advertising as part of their marketing activity.

23


http://www.similarweb.com/website/kinesis-ergo.com/
http://www.similarweb.com/website/kinesis-ergo.com/

Zergotech.com

Zergotech is not present on Similarweb.com

Website and User Analysis

Since May 2020, Zergotech has launched two advertising campaigns and had
about 4 months without advertising. Our advertising campaign has been limited in
spend due to cost and budget constraints. 25% Engaged ViSitors

Zergotech has so far received 40Kk visitors. Of those visitors, the site had 10k
“Engaged” users. This is defined as users who browsed three or more pages, or

: . o -
spent more than 90 seconds on the site. This is close to 25% of visitors. The average orsion Rate of

% Conv
1% cits in first year

session duration of Engaged visits is 5.5 minutes. .
Engaged V!

Of 10k engaged visitors, Zergotech has sold close to 150 units, translating to a
conversion rate of 1.5% in its first 10 months. These are successful metrics for a new

company with an unconventional product.
5.5 mins and 3.5 pages per

visit for Engaged Visitors

24



Marketing and Sales

Marketing

Zergotech currently uses two main channels of marketing for achieving exposure:

1 - Online product reviews
2 - Paid advertising

Sales Channels

Zergotech will have many channels where customers can purchase the Freedom keyboard. Zergotech will also

engage product distributors who will on-sell the keyboard to Ergonomic Product Resellers and other Big Box
Retailers, including:

1 - Zergotech Online Website

2 - Specialist Ergonomic Resellers

3 - Online Store listings (e.g., Amazon, eBay)

4 - Big Box Retailers (e.g., Walmart, Tech Stores)

25



2erCO

People Tedmology

Paid Advertising

Introducing the

ZERGOTECH
Zergotech has intermittently used Google Ads campaigns, and this has been FREEDOM
the main source of visitors to our website. However, this is very costly and Ergonomic Mechanical
unsustainable. Keyboard

ZERGOTECH FREEDOM
Ergonomic Mechanical Keyboard

&

reddot winner 2020

Zercjf\) "Exemplary

ergonomics"
- Red Dot

reddot winner 2020

freedom

FREEDOM OF MOVEMENT

INTRODUCING THE ZERGOTECH FREEDOM
ERGONOMIC MECHANICAL KEYBOARD

"Exemplary Ergonomics" - Red Dot Design Awards

reddot winner 2020




ORI EREIEE ERES

Zergotech will employ a dual sales channel strategy by both selling
our products online, while also stocking the product with resellers
and distributors. This will put us in competition with our own
resellers, so we understand the importance of our pricing strategy

Zergotech.com

Zergotech will continue to use its online web store to accept and
fulfil orders. However, we expect this sales channel to have
lower sales volume. Zergotech uses Shopify for its online
platform.

Resellers and Distributors

Zergotech will engage both mass market distributors and
independent ergonomic product resellers. Pricing and discounts
to resellers and distributors will be comparable to our
competitors.

Freedom Keyboard

Enjoy putting an end to typing pain with our innovative sliding palm
rests. A premium, feature packed, mechanical keyboard.

Operating System $482.71 AUD
[Windows v
Add To Cart
Switch Type
[Box White - Clicky v
Quantity
- +

= amazon

Deliver to Zergotech 5 . ; 5
© Ryde 2112 Today's Deals ~Customer Service Nathan's Amazon.com  Browsing




Ergonomic Conference Engagements

The Human Factors Ergonomic Society of Australia National Conference

Zergotech was warmly welcomed to the HFESA National Ergonomic Conference in Canberra November
2019. The Zergotech Freedom was enthusiastically received by leading ergonomists and occupational
therapists Australia wide. The keyboard received acclaim for its innovation in computer ergonomics.

freedom

wodkds st onavare
e ichanica) yboord
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PENAUEES

Zergotech Freedom is currently being stocked by five resellers in Australia and New Zealand’s largest ergonomic

distributor ‘Metrolink’. We have a pending agreement with our first US reseller and distributor, ‘Ergoworks’, which is on
hold due to limited stock.

Zergotech intends to utilize resellers broadly as part of its distribution and marketing strategy, both locally and
infernationally. Zergotech has recently begun its push into the international market.

AUSTRALIAN RESELLERS NEW ZEALAND

OS Care

e R LONOmMIC

Revitalising the Workplace -

e UNITED STATES

Wholesale Ergonomic Equipment ’

Advanced f ErgOWOrkS

Ergonomics

ergolink
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https://www.ergonomicessentials.com.au/product/zergotech-freedom-keyboard/
https://www.ergonomicsnow.com.au/keyboards-mice/zergotech-freedom-ergonomic-mechanical-keyboard
https://www.low.com.au/ergonomic-solutions-range/ergonomic-keyboard-range/zergotech-freedom-keyboard/
https://www.ergoport.com.au/products/zergotech-freedom-keyboard?variant=32167408205918
https://www.ergolink.com.au/freedom-ergonomic-split-mechanical-keyboard-by-zergotech-11zt
https://metrolink.co.nz/product/freedom-keyboard-programmeable-split-wired-with-slim-slide-rests/
https://ooscare.co.nz/search.php?search_query=freedom

Our Business Cycle

Startup Stage - Where we are now?

Zergotech is currently in its infancy of the business cycle. It has invested heavily
intfo a product that achieves its goals of impeccable product design and build,
extremely effective ergonomics, and innovative features.

Zergotech believes strongly in the potential of this product, having already won
an international design award for "exemplary ergonomics” and design.

Despite being active for less than a year, the number of sales achieved
is indicative of strong market demand.

Zergotech is performing outstandingly in online reviews and is seeing great
feedback and sales through resellers. However, we are incurring heavy costs for
paid advertising as we try to attract more visitors to our website. This is not
sustainable.

=

reddot winner 2020

Promising Start!
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Our Business Cycle

Next up -- Growth Stage!

We see a high-growth future ahead with increased brand recognition and
product awareness. We expect to see substantially increased sales. We plan to
significantly expand our reseller base, especially in the United States.

With increased demand we will benefit from economies of scale. Our cost of
manufacturing will decrease, and we will be able to generally lower our
operating costs per keyboard by utilizing spare capacity.

Further, as evidenced by Kinesis and Ergo Dox, we will attempt to achieve such
a high level of brand awareness that our display advertising costs could go to
zero!

Economies of
Scale!!
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Zergotech Freedom VERS|ON 2? Zergotech is considering implementing further

ergonomic and novelty features for “Freedom 2"

Dedicated Navigations Pointers

There is sufficient unused space in the keyboard for the implementation
of dedicated navigation tools, such as thumb pointers as found in
laptops. This will help address users who may struggle to adapt to
infegrated navigation keys in the “Function” layer

Swappable Key Switches

This feature has already been prototyped and ready for manufacture.
With the Freedom being a cross-over between ergonomics and
mechanical keyboards, many enthusiasts have recommended the ability
to change and choose their own switches which is available with novelty
replaceable “hot swappable” key switches.

Wireless Capability

Many customers have enquired about a potential Bluetooth or wireless
version of the keyboard. As the Freedom keyboard does not use any RGB
Lighting as with many gaming keyboards, it is a low powered device
suitable for battery powered wireless connectivity
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Future Vision and Possibilities

Zergo Gaming?

With an established reputation for quality mechanical keyboards, Ergonomic Office
Zergotech could produce gaming keyboards that utilize our sliding palm Furniture?
rests for gamers with pain

With a keyboard being part of
the office furniture, expanding
info other ergonomic office

Mainstream conventional peripherals?

Zergotech intends to produce the next product to be an Employer friendly,
cost friendly keyboard based on patented sliding palm rests to compete
with Microsoft and Logitech

products would be a natural fit.
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International Expansion and Brand Reach

Partner With Us!

The Zergotech Freedom is a global product with primary markets in developed regions such as
North America, UK, Europe, and Australia.

Our location in Australia makes it challenging to penetrate the product’s international target
markets. Zergotech needs increased brand and product awareness and is seeking business
partners to help achieve the Freedom's full potential.

We are interested in talking to
regional resellers, distributors, and
business partners/investors.
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